OFENTSE MOALUSI

AREAS OF EXPERTISE

Ofentse Moalusi holds a Bachelor of Commerce
Degree specialising in Accounting, Information
Systems, Managerial Accounting and Finance from the
University of KwaZulu-Natal. He holds a Master of
Business Administration (MBA) degree from Regent.
He completed a Business Analysis Diploma at Faculty
Training Institute Johannesburg. He also holds an
Advanced Diploma in Accounting Science (UNISA).
He has studied Post Graduate Diploma in Computer
Auditing which he could not complete. He is currently
enrolled with Milpark University to study Postgraduate
Diploma in Applied Accounting Science (CTA).
Moalusi intends to be a qualified Chartered
Accountant in the near future. Because of his religious
background as a Christian, Moalusi is also enrolled with
Bible Institute of South Africa (BISA) studying Bachelor
of Theology. Moalusi has written a research paper on
“An Evaluation of Traditional Project Management
Models used in Broadband Network Implementation
in the Public Sector” and intends to publish the same in
the near future. Moalusi was also a member of the
Project Management Institute (PMI) at some stage in
his career. He is a trained project manager, a certified
Prince 2 Project Management Methodology
foundation consultant.

B com accounting (ukzn), master of business

consultant

administration — mba (regent), diploma in
business analysis (fti), postgraduate diploma in
computer auditing (wits — in complete), advanced
diploma in accounting science (unisa), applied
diploma in applied accounting science at Milpark
University, bachelor of theology (bisa — in
progress), certified prince2 project management

PROFESSIONAL EXPERIENCE

Ofentse Moalusi is an entrepreneur with 23 years of
experience in both the private and public sector.

His passion and commitment to the transformation of
public sector at local government level has led to Moalusi
being involved in the establishment and
implementation of a Project Management Office at
Mkhondo Local Municipality | n Mpumalanga. He was part
of the team that was mandated by the Mpumalanga
Provincial Government to intervene at Mkhondo Local
Municipality under section 139(1)(b) of the Constitution of
the Republic of South Africa, | 996 (Act No. 108 of 1996) as
amended to fulfil the following:

*  Todesign, develop and implement a municipal recovery

plan or turn-around strategy;
* Toassume the executive functions of the municipality;
* To maintain essential national standards or meet

established minimum standards for the delivery of basic

municipal services;
* To prevent the municipal council from taking

unreasonable action that is prejudicial to the interests

of the municipality or to the province asawhole;

* To stabilise and maintain a revenue base for the
municipality; and

* To ensure compliance with the municipal financial
management act and other legislative instruments.



STRATEGY FORMULATION

He has extensive experience in strategy formulation and implementation and the establishment of Project Management Office (PMO) for
both the public and private sector. Following his involvement at COEGA Development Corporation for a number of years, Moalusi was
contracted to Kigoma Special Economic Zone (SEZ) in the United Republic of Tanzania to assist in the establishment of the Programme
Management Unit for the Kigoma SEZ. Part of his role in Tanzania was to provide special advisory services to the office of the Regional
Commissioner (the Premier) of Kigoma on the design and implementation of economic development strategy for the Kigoma region
including the private-public partnership model for the Kigoma SEZ.

UNIVERSAL SERVICE ACCESS AGENCY OF SOUTH AFRICA (USAASA)

Key perfomances

Ofentse Moalusi was also lead member of the team that was appointed by Universal Service Access Agency of South Africa (USAASA) to
establish a project management unit that would provide specialist advisory and technical expertise in the deployment of broadband
infrastructure, provision of subsidies and the rapid deployment of ICT public access facilities in the under-services areas of South Africa.
Ofentse Moalusi's key performance area within the project management unit for USAASA was as follows:

*  Provide expertise to conclude feasibility and other studies required to further broadband related projects;

e Opverallfinancial planning and advisory for the project management unit;

*  Provide transaction advisory services with National Treasury and the Universal Service Access Fund;

* Management of the teams that were responsible for telecommunications network planning and design for the deployment of

broadband networks in under-serviced communities of South Africa.

PREVIOUS POSITIONS AND EXPERTISE

He previously held the position of Management Consultant and ICT Project Manager at Nokusa Consulting managing Business Process
Management projects including the requirements gathering and systems analysis for the Oracle ERP system at Coega Development
Corporation.

His overall expertise is in the following areas, business strategy formulation and implementation, business process management,
information communication and technology, financial management, financial reporting, cost monitoring and management, resource
planning, public management, economic development strategy, comprehensive rural development strategy, township renewal strategy,
enterprise resource planning implementation both Oracle and SAP, performance monitoring and management, balance scorecard
performance management tool, administration services for municipalities, programme & project management and petroleum sector.




